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Company Profile  
Established in January 2008, Jiangxi Risun Solar Energy Co., Ltd. is the manufacturer of crystal 

silicon solar cells, solar panels and photovoltaic products as well as the professional photovoltaic 

systems engineering contractors and builders. Risun is the partner of the world top 500 

enterprises and it is the leading enterprise supported by the province and city government. In 

2016, Risun was listed in the top 100 private enterprises and private manufacturing enterprises in Jiangxi with the 

highest income among the private enterprises in Xinyu.  

In December 2016, the company completed the division and the existing Jiangxi Risun Solar 

Energy Co., Ltd. focus on power station business while the new Jiangxi Risun Green Energy Co., 

Ltd. concentrates on cells and pannels manufacturing, will seek to enter the capital market and 

promote the company to develop faster and better by improving the management level and 

broadening the financing channels.  



Development 
history  

 In January 2008, Jiangxi Risun Solar Energy Co., Ltd. 
was established.  

In November 2008, Solar cells manufacturing 
depart phase I began the production .  

In April 2010, Solar cells manufacturing depart  
phase II began the production .  

In September 2010. Solar cells manufacturing 
depart phase III began the production  

In June 2010, pannels phase I began 
the production .  

In December 2012 pannels manufacturing depart phase 
II began the production .  

 In November 2014. Pannel phase II completed the automatic equipment 
transformation and introduction of new equipment 

In December 2015, pannels Phase I completed the automatic equipment transformation. 
The pannels capacity  increased to 600MW.  

In August 2016, solar cells manufacturing depart completed the automatic 
transformation. The cells capacity increased to 1GW.  

In December 2016. Jiangxi Risun Green Energy Co., 
Ltd. was established  



Solar cells intelligent manufacturing  

Advanced screen 
printing within the 

industry  

PE automatic plug-in  Automatic materials 
feed-in and feed-out  

Automatic 
separation  

Intelligent test  

Intelligent test  Big data display 
statistical system  

The Solar cells production 
lines introduce the foreign 
a d v a n c e d a u t o m a t i c 
manufacturing equipment to 
achieve the automat ic 
production of the whole 
process. Big data display 
statistical system provides 
the foundation support for 
improving products quality. 
Rate of Class A reaches 
98.34%.  



l 1.2GW		cell	capacity		
l 3	workshops	
l High	performance,	high	
quality	mc-Si	solar	cells	
l Imported	equipments	
from	Germany,	Italy	and	
USA		
l Avg.	Eff	18.85%+;	Peak	Eff	
19.1%+	
l Business	model:	Sales 



Solar panels intelligent manufacturing  

Automatic 
welding  

Automatic 
typesetting  

Automatic import 
to and export 

from 
solidification 

chamber  

Automatic frame  

Automatic 
laminating  

Automatic  EL 
checking  

Automatic 
separation  

T h e w h o l e p r o c e s s 
automatic manufacturing is 
achieved through panels 
automatic upgrading and 
transformation and the 
w h o l e p r o c e s s d a t a 
detection system is built. 
The RFID chip is implanted 
i n t o e a c h p r o d u c t , 
a c h i e v i n g p e rm a n e n t 
tracking of the quality 
information.   



•  800	MW		capacity	

•  2	workshops	

•  Automated	assembly	
lines		

•  All	Auto	Tabbing	&	
Stringing	process	

•  Business	model:	Sales	
and	Contract	
Manufacturing		



Intelligent factory  

Industria
l camera  

Image 
processing  

Center  

Data 
display  

Quality 
warning  

Proc
edur

e  

Proc
edur

e  

Proc
edur

e  

Proc
edur

e  

SPC  

Detecti
on 

system  

Data 
displa

y  

SPC 
Analysis  
Report  

MES  
E-

mail  Enginee
r  

SMS  

Processing automatic on-line inspection and 
 automatic determination of results  Quality warning in advance  



Intelligent factory  
The factory has installed more than 400 directional 
HD cameras, achieving full coverage of the factory. 
All the monitoring images will be uploaded to the 
host and cloud with 24 hours real-time monitoring. 
Through the digital management, the customers 
over the world can download the APP to their 
mobile phone or computer to inspect the 
production of the factory at any time, which will 
replace the tradition method of appointing field 
engineers to supervise the production process in 
the factory.  

CCMS  

Customer 
network  

DMZ Host  Convertor  

Customer 
network  

DMZ Host  Convertor  

Partner office 
network  

Partner mobile 
network  



Intelligent factory  

Based on promoting of the original ERP system 
function, the company has fully introduced and 
developed the integrated industrial intelligent 
manufacturing systems such as MES, SPC, WMS, CCS, 
etc. which perfectly match our manufacturing 
system. The integration between the industrial 
internet (RFID radio frequency identification, 
Ethernet, sensor, etc), industrial software, OA office 
system and automatic integration and the 
production lines will implant the intelligent nerves 
into the whole manufacturing system of the factory.  

Order Form  

Product design  

Process design  

Procurement/planning  

Manufacturing  

Product packing 

Delivery  

CAD  
CAE  

CAPP  

PDM  

MES  

ERP  
WMS  

CCS  

Customers 
CRM  

OA  



The leading quality testing technology 
within the industry  

Over 30 quality detection 
technologies  

Wet 
leakage 
current 

test  

Damp 
heat 
test  

Mechan
ical load 

test  

PCT 
TEST  

Humidit
y freeze  

Test  

Outdoo
r 

exposur
e test  

UV 
pretreat

ment 
test  

Impact 
test  

Counterc
urrent 

overload 
test  

Insulati
on test  

Thermal 
cycling 

test  

Scratch 
resistanc

e test  

Grounding 
test  

Bypass 
diode 
test  

Boiling 
test  

Electrode 
grid 

height 
and 

width 
inspectio

n  

Aluminu
m back 
surface 

field 
thickness 
inspectio

n  

Quantu
m 

efficienc
y 

inspectio
n  

Reflectiv
ity 

inspectio
n  

Scan  

minority-
carrier 

lifetime 
inspectio

n  

Pannels 

Cells  

Risun has passed the three management 
systems cer t i f i cat ion of IS9001-2008 , 
ISO14001:2004, OHSAS18001:2007 and other 
international certification such as TUV, CE, UL, 
PV, CYCLE, etc. The company strictly operates 
according to the quality management system 
and management procedures, making the 
control of quality target covering the whole 
process.  



R & D capability  
Based on the provincial technology center, a comprehensive professional photovoltaic 
research and development platform- provincial enterprise technology center is 
established to study the electrical safety of photovoltaic products, photovoltaic power 
generating performance and the lifetime in long term outdoor service, providing a basic 
guarantee for product quality.  



Patents  

Applied over 40 
patents  

Authorized over 30 
patents  



Products show  

Solar cell  

Solar  panel 



2.59MW national golden-sun 
demonstration project  

30MW smart microgrid project  

Integrated building photovoltaic 
 power station project  

3.088MW solar roofing photovoltaic 
power project  

Photovoltaic household
 system in the area

 without power supply  

37MW national golden-sun
 demonstration project  

Projects show  

Photovoltaic systems 

Belgian engineering
 project  



Enterprise Culture  

Core 
values  

Core value  

l  Customer-centric  
(Source of this Value: Purchase order is our order. The 
customer is our God and customer's satisfaction is our 
work standards.)  
l  Take those who create value as orientation  
(Source of the Power: Those who create more benefits 
and value will gain more. Everybody has to start 
somewhere. We should regard the performance as 
orientation. )  
l  Act consistently with our entrepreneurial 

motivations and never waver in our efforts.  
(Source of the activity: perform the  second-time 
pioneering. Never stop realizing the dreams. The God 
will reward the diligent. Try to make the impossible 
possible. Everybody should have a dream, what  if  
that dream comes true?)  
l  Innovate  continuously and go beyond 

ourselves  
(Source of the spirit: innovation is the driving source of 
the enterprise survival and development. Never be 
satisfied, criticize ourselves and keep improving, which 
wil l continuously meet or exceed customer 
expectations and create valuable orders.  

Developing day by day, for promising future.  



Reputation 
and public 

praise  
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Enterprise Reputation  

u Jiangxi Provincial Department of science and technology awarded: Title of "Provincial private scientific and technological 
enterprise".  

u Jiangxi Federation of enterprises and the Jiangxi entrepreneurs association awarded: Title of "Excellent enterprises in 
Jiangxi Province"  u Xinyu Municipal Committee of the Communist Party of China and the Xinyu Municipal People's government issued: 
"Enterprise scale award"  

u Jiangxi Provincial Department of commerce awarded: Title of "The advanced enterprises of exporting machinery and 
electrical products of the province".  
u Ministry of industry and information technology awarded: Title of "Top 100 companies of Chinese 
Electronic Information industry"  

u Jiangxi provincial Science and Technology Department, Jiangxi Provincial Development and Reform Commission, 
Jiangxi Provincial Committee of industry and information technology, Jiangxi Provincial Environmental Protection 
Department jointly awarded: Title of "Scientific and Technological innovation demonstration enterprise of energy 
saving and emission reduction of Jiangxi province".  

u Jiangxi provincial Committee for famous trademark, Jiangxi Provincial Administration for Industry and Commerce 
jointly identified as: "Jiangxi famous trademark"  

u Jiangxi provincial Science and Technology Department, Jiangxi Provincial Department of finance, State 
Administration of Taxation of Jiangxi Province, Local Taxation bureau of Jiangxi Province: Title of "High-tech 
enterprise"  

u Jiangxi Provincial Committee of industry and credit, Jiangxi Provincial Department of finance, State 
Administration of Taxation of Jiangxi Province, Local Taxation Bureau of Jiangxi Province after 
comprehensive evaluation awarded: "Provincial enterprise technology center"  

u Jiangxi provincial Committee for famous trademark, Jiangxi Provincial Administration for Industry and Commerce 
jointly identified as: "Jiangxi famous trademark"  

2015  
u In four consecutive years, nominated for "Top 100 private enterprises in Jiangxi province" and "Top 100 private 
enterprises in Jaingxi manufacturing industry", issued by Jiangxi Provincial Federation of industry and Commerce.  

u Xinyu Municipal People's government awarded: Title of "Advanced export enterprise"  

u Foreign Affairs and Overseas Chinese Affairs Office of Jiangxi province awarded: Title of "Star 
overseas Chinese enterprise"  

u Chinese international electronic commerce center identified as "AA Business credit enterprise".  

2008 

2010 

2011 

2012 

2013 

2014 

2015 

2016 

2017 

2018 

u "The “Top 100 Private Enterprises in Jiangxi Province“ made by Jiangxi Industrial and Commercial Federation for the last five years is 100 
strong"  

u Jointly awarded by the Organization Department of Jiangxi Provincial Party Committee and the Department of Human Resources and Social 
Security of Jiangxi Province: "Postdoctoral Innovation practice Base"  

u Jiangxi Provincial Bureau of quality and Technical Supervision awarded: "Jiangxi famous Brand" Certificate of Honor 



Market 
reputation  

2012  2013  2014  2015  2016  

X i n y u 
M u n i c i pa l 
P e o p l e ' s 
Governmen
t i s s u e d 
" X i n y u 
Science and 
Technology 
P r o g r e s s 
Award".  

J i a n g x i 
Provincial 
P e o p l e ' s 
governmen
t i s s u e d : 
" J i a n g x i 
S c i e n c e 
a n d 
Technology 
P r o g r e s s 
Award"  

J i a n g x i P r o v i n c i a l 
Committee of industry 
a n d i n f o r m a t i o n 
technology identified the 
c r y s t a l l i n e s i l i c o n 
photovoltaic pannels for 
ground applications of 
Risun Solar Enengy as 
Jiangxi recommended 
p r o d u c t s f o r 
photovoltaic application.  

A l l - C h i n a 
Federat ion 
of Industry 
a n d 
Commerce 
( s e a l e d ) 
"Sc i en t i f i c 
p r o g r e s s 
award"  

M i n i s t r y o f 
S c i e n c e a n d 
T e c h n o l o g y 
i s s u e d t h e 
cer t i f i cate of 
"The National 
Torch Program 
o f i n d u s t r i a l 
demonstration 
project".  

X i n y u 
M u n i c i p a l 
P e o p l e ' s 
Government 
awarded the 
second prize 
o f " t h e 
p a t e n t 
technology 
award".  

China Quality 
C e r t i f i c a t i o n 
Center issued 
the certificate of 
" The Leader" of 
polycrystalline 
pannels.  

I n t w o 
consecutive 
y e a r s , t h e 
Guangfu.bjx.
c o m . c n 
awarded one 
of the "Top 
ten ce l l s / 
p a n n e l s 
brands".  

Honeywe
l l 
awarded 
" S a l e s 
achievem
e n t 
award".  

W u x i 
S u n t e c h 
" H i g h -
q u a l i t y 
suppliers"  

2017  2018  

"Jiangxi 
Photovoltaic 

Cell and 
component 
Engineering 
Technology 

Research 
Center" 

approved 

The “5bb High 
power assembly 
for large-sized 

battery” of the 
new product has 

won the first 
prize of the 

excellent new 
products in 

Jiangxi Province 

Ryan 
Photovolta

ic 
componen

ts are 
certified 
by bis in 

India  

Won the honor of 
"Xinyu city in 

2017 to speed up 
the promotion of 
the new type of 

advanced 
industrial units" 

honor  



Management 
innovation  
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M a n a g e m e n t 
innovation  Meet the market needs 

and customer innovation 
flexibly, to enhance the 
response speed, working 
efficiency and customer 
s a t i s f a c t i o n o f t h e 
c o m p a n y : L e a n 
organization structure; 
performance oriented 
m a n a g e m e n t 
i n n o v a t i o n s i n 
o b j e c t i v e s , d a i l y 
operation, performance, 
talents, orders, costs, 
quality, and quality, etc.; 
flexible business models 
a n d p r o f i t m o d e l 
innovations to satisfy 
different market and 
customer needs; as well 
a s t e c h n o l o g y 
innovation to follow 
closely the mainstream 
market and customer 
demands, to ensure the 
c o m p a n y ' s l e a d i n g 
position in quality, cost, 
delivery and customer 
service and other key 
ability competition.  

Golden 
 idea  

gizmo  
Gizmodo  

Energy saving  
Reduced consumption  

Reduction  
Dirt rate  

Reduction  
Fragmentation rate  

Power Plant Construction  
& Maintenance  

Labor cost  

Loss reduction  

Procurement 
 cost  

Zero inventory  
Decreased sluggish  

Sales cost  

Financial costs  

Cost  
 
C o s t d e c r e a s i n g a n d 
performance improvement  

Delivery date  
 

Mode T  

Quality 
  Continuous 
improvement  

Client service:  
Q u i c k r e s p o n s e 
mechanism  
W a r m h e a r t 
engineering  

Satisfaction  
 
C o r e 
Competitiveness  



Strategic plan  

Development ideas: Pioneering and innovating, win-win cooperation.  

What's it
 to be?  

On what
 basis?  

What to
 do?  

Look up 
the road  

Ø B e i n g c u s to m e r
-oriented, focusing
 o n c u s t o m e r
 experience, fully
 improving customer
 sat isfact ion and
 loyalty.  

Resources 
assurance  

Ø B y t h e c a r r i e r s o f
 information flow, logistics,
 capital flow.  
Ø Set up the learning team
 and the organization  

Look 
down 
the 

road.  

Ø Being efficiency
 oriented  
Ø Cost decreasing and
 performance
 improvement  
Ø Differential
 competitiveness  

Win-win  

Capacity  Creation  

Persist in the targets without disturbance.  

Not complain about lack of resources  

Not retreat in front of difficulties  



External: To create opportunity, to find opportunity, to enhance customers value.  
Internal: Three decrease&one increase: Cost decrease, expense decrease, loss decrease; 
efficiency  increase, quality increase.  

Marketing  R&D  

Manufacturi
ng  

Strong 
viscosit

y  

Differentiati
on:  

High: 
Customer 
viscosity  

High: Product 
additional value  

High: high-level 
efficiency  

Much  
Big 

production 
output  

Quickly 
High 

efficiency  

Good  
Good 

quality  

Save:  
Cost saving  

Ø Increase our customer viscosity, 
and enhance order rate;  
Ø Increase high value-added 
products and enhance 
profitability.  
Ø Increase lean production and 
enhance profit earnings.  

Operating 
strategy  



Management upgrade  

Primacy of mode  

Driven by 
win-win 
cooperatio
n  

Through mode driving, the employees are promoted with morale to win the 
market, actuated for continuous innovation, improved with organizational 
capabilities automatically and spontaneously, to support the achievement of 
the strategic objectives.  

 
 

Risun Green 
Energy 

craftsman  
Occupation 

Development  
Pattern  

 
 

Whole process  
Storage 
control  
Pattern  

 
 
Vitality 
show  

Competition 
mode  

 
 

Worker  
“3-6-3”  

performance 
pay  

Pattern  
 
 

Motor 
update  
Work 
shift 

mode  

 
 

Production line  
Efficiency 

improvement 
mode of "three 
zero and one 

high"  

In 2017, management innovation  Roadmap  



Professional 
Team  
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Professional Team  

l Currently being the president of 
Jiangxi Risun Green Energy Co., Ltd.  
l Graduated from Peking University of 
Economics major  
l Senior economist  

President Cao Yong  

l Honored of "Ten Outstanding Young Persons in Xinyu"  
l Honored of Outstanding Achievement Awards of Top Talents In Xinyu  
l Honored of "Advanced individuals of developing non-public sectors of the 
economy".  
l Selected for "Jiangxi Provincial Talent of 555 Project"  
l Honored of "New representative, New image, New dream - Top ten working 
models of Jiangxi people's Congress".  
l Honored of "Influential men investing Xinyu".  
l Honored of "Outstanding entrepreneurs in Jiangxi Province"  



Professional 
Team  

l Currently being the CEO of Jiangxi Risun Green 
Energy Co., Ltd., the CEO of Jiangxi Risun Solar 
Enengy Co., Ltd..  
 
l Graduated from South China University of 
Technology, with bachelor degree of electronic 
materials and components;  
 
Master of business administration,in Southwestern 
University of Finance and Economics  
 
l Senior Engineer  

General manager Zhang 
Zhongliang  

u Used to be the general manager of refrigerator 
products department of Qingdao Haier Co., Ltd.  
u Used to be general manager of the overseas 
refrigerator products department in Haier Group.  
u Used to be president of Tibet Mount Everest industry 
Co., Ltd. (600338)  
n Honored of "Enterprise management innovation 
achievement award in Qingdao"  
n Honored of "Excellent quality management award in 
Qingdao"  
n Honored of "Technical innovation expert in Qingdao"  
n Honored of "Outstanding Achievement Awards of Top 
Talents In Xinyu"  
n Honored of "May lst Labour Medal in Xinyu"  
n Honored of "Outstanding entrepreneurs in Jiangxi 
Province"  

As a leader of a famous 
enterprise, based on rich 
pract i ca l exper ience of 
m a n a g e m e n t , t h e i r 
organizational restructuring 
and process reengineering 
kept constantly subversive 
"innovation", to complete 
"var ious changes" , with 
extraordinary achievements.  



Professional 
Team  

l Currently being CFO of Jiangxi Risun 
Green Energy Co., Ltd.  
l Graduated from Hunan University of 
law major.  
 
l Senior economist  

Deputy general manager & chief 
financial officer Chen Jihua  



High 
customer 

loyalty  

05  



Domestic business network  

Beiji
ng  

Sha
ndo
ng  Jian
gsu  

Shenzhen
 &
 

Guangdong  

Hubei  

Jian
gxi  

Tibet  

Hen
an  

Sha
nghai  

Zheji
ang  

Hebei  

Sich
uan  

Anhui  

Fujian  

Risun started cooperation with a number of Fortune 500, 
multinational companies and  industrial leading cooperation. 
The annual export of triple-digit growth guarantee the 
company develop faster in right direction. At present, the 
company strategic planning of domestic production for 
domestic sales, domestic production for foreign sales, foreign 
production for foreign sales are effectively implemented. 
Besides the markets under strategic positioning by the 
developed countries with powerful partners, other emerging 
markets like Asia Pacific and South America have grown 
rapidly. Meanwhile, the strategic big customers, the growing 
small and medium-sized customers and potential customers 
have been keep optimizing. Thanks to diverse customer base 
and annually increasing anti risk capability and profitability, 
the company has become one of the most dynamic and 
competitive enterprises in the industry.  



Overseas business 
network  

Brazil  

Colombia  

Venezuela  

Cuba  

America  

Canada  

Mexico  

Spain  

Portugal  

France  

Belgium  

Holland  

Germany  

Italy  

Egy
pt  

South
 Africa  

Tanzania  Kenya  

Iran  

Kazakhstan  

Ind
ia  

Bangladesh  

Indones
ia  Malaysia  

Singapore  
Vietn
am  

Australia  

Phili
ppin
es  

Korea  

Japan  



Customer growth  

domestic overseas 

2008 2009 2010 2011 2012 2013 2014 2016 2018 

In 2008, the business with the first domestic customer started, occupying more than 80% of total sales. With the 
technological competitiveness upgrading, the company's domestic customer number reached 182in 2018. In 2010, the 
company started to explore overseas customers, with the continually growing international business. As the company was 
becoming more famous, the number of overseas customers increased to 91 in 2018.  



Cooperation with the world's top five 
hundred  

With 
Honeywell  
Strategic 

cooperatio
n  

With Haier  
Strategic 

cooperatio
n  

With CPIC  
Strategic 
cooperati

on  

With TATA  
Strategic 

cooperatio
n  



Cooperation With Honeywell 

Risun---The	Honeywell	only	authorized	brand	module	manufacturer	around	
the	world.	In	2017,	was	awarded	the	Sales	Excellence	Prize	by	Honeywell	due	
to	its	best	quality	and	high-efficient	delivery.	This	prize	is	also	an	approval	of	
our	executive	force.	
Of	course,	Honeywell	is	just	an	example	for	our	company	to	win	business	
success	in	America.	



Customer base:  



Profit-making 
mode:  
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Profit-making 
mode:  
According to the market 
changes , the company 
timely adjusts production 
and business modes, and 
confirms production based 
o n s a l e s , t o d e c re a s e 
product inventor y and 
occupation of fund. The law 
o f t h e m a r k e t n e v e r 
changes: The market always 
keeps changing. It is the 
basis for enterprises survival 
a n d d e v e l o p m e n t t o 
innovate the business model 
and win valuable orders 
b a s e d o n c u s t o m e r 
demands and changes.  

Satisfy 
the 

market 
(

customer)  
Requirem

ents  

LB  
Brand 

licensing 
business  

 
Honeywel

l  

ODM  
 
 
 

TATA  

Depend on customers' demand  
Design production  

OBM  
 
 
 
 

By the brand of RISUN  
Design, production and sales:  

Yingli Solar, LDK  
China Electric, Realforce  

Dual 
distributi

on  
 
 
 
 

Interact with customers  
Purchasing and sales  

GCL, Renesola  

Co-operative 
business 

operation  
 
 
 
 

Trinasolar, Lu'an  

Cooperation with partners by 
complementing each other's 

advantages  
and sharing resources.  

Production  

OEM  
OEM  

 
 
 Trinasolar, CanadianSolar  



Profit-making 
mode:  

Creation  
Pattern  

Achieve 
goals 

through 
cooperatio

n  
Pattern  

Targeted 
poverty 

alleviation 
and  

User mode  

Agent and 
distributor 

modes  

To provide one-
s t o p s y s t e m 
i n t e g r a t i o n 
services by Haier 
r e s o u r c e s 
platform.  

S h a r i n g 
economy, win-
win cooperation  

I n v o l v i n g i n 
d is t r ibuted f ie lds , 
combining offline and 
online.  



江西瑞安新能源有限公司 
江西瑞晶太阳能科技有限公司  
http://www.risunsolar.com  


